Mission Assurance Playbook

A Proven Framework for Growth, Capture, and Contract Success
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Capture Strategy

Target the Right Opportunities

Successful organizations don’'t chase every opportunity — they systematically identify and pursue the most winnable deals aligned with their strengths and growth objectives.

01 02 03

Market Intelligence Teaming Strategy Pipeline Management

Comprehensive analysis of upcoming opportunities, Strategic partnership development, joint-venture Systematic tracking of opportunities from pre-proposal
competitive landscape assessment, and relationship structuring, and subcontractor positioning with through award, with stage-gate reviews and go/no-go
mapping across key enterprise sectors. complementary providers. frameworks.

22%

Market Share Growth Negotiated Bids

Achieved in energy and infrastructure sectors through targeted capture strategy. Successfully managed across North American and enterprise markets.



Compliance Readiness

Establish the Foundation

Contractors must demonstrate unwavering compliance
before agencies or partners will even consider 40 O +
partnership discussions. Half-measures and incomplete

documentation eliminate opportunities before they Tenders Completed

begin. .
Successfully navigated

Our compliance readiness framework ensures clients complex procurement

achieve full audit-ready status across all critical
e . . rocesses.
certification areas. This foundation becomes your P

competitive advantage in capture activities.

Core Readiness Areas: 31 %

«  SAM.gov registration and maintenance

- CMMC certification pathways Win Rate
« DOE and FEMA framework alignment Above industry average
«  Contractor qualification requirements through the Apiary

«  Security clearance coordination Assurance Model™.




Proposal Excellence

Turn Growth into Winning Proposals

Outstanding proposals seamlessly blend regulatory compliance with compelling win themes that resonate with evaluation committees. Technical excellence alone

doesn't win contracts—strategic storytelling does.

Win Theme Development

Identify value propositions that differentiate your solution and address decision-maker priorities.

Proposal Matrix

Systematic requirement tracking to ensure every element receives a clear, traceable response.

Quality Assurance

Multi-layer review processes to ensure precision, compliance, and persuasiveness.

Our structured approach has consistently delivered results that exceed industry benchmarks. Proposal coordination becomes a competitive weapon when executed with precision and strategic focus.
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Pipeline Growth Performance Excellence
Tripled proposal pipeline through structured coordination processes and Delivered 153% to sales target averages year after year through
systematic opportunity qualification proposal process optimization



Operational Resilience

Contract awards are just the beginning. Long-term success in contracting

demands resilient operational systems that adapt to changing requirements @  In the dynamic landscape of contracting, achieving contract awards is

while maintaining performance excellence. merely the initial step. True, enduring success hinges on an
organization’s capacity for operational resilience, ensuring continuous

Our operational resilience framework addresses the critical systems that adaptation and sustained performance under evolving demands.

separate sustainable contractors from one-time winners. These foundations

support growth while mitigating execution risk.

Core Resilience Components

«  High-performance team development 5 O o/o 9 5 o/o

» Scalable process documentation

Efficiency Improvement Forecast Accuracy Goal
« Technology integration strategies
. Performance monitoring systems Achieved through systematic team Aim: 85-90% forecast accuracy over
development rolling 90 days

« Risk management protocols

Building operational resilience requires both strategic vision and tactical execution. The systems you implement today determine your capacity for tomorrow's

opportunities thus Apiary better calculates success where Weighted Revenue = Deal Value x Probability (%)
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Proven Results & Targets

Results That Demonstrate the Model Works

Success in contracting isn't hypothetical — it's measurable. Apiary Advisory’s proven methodologies, led by our Fractional Growth Principals, have consistently

delivered quantifiable improvements across every dimension of contractor performance — from profitability and revenue growth to market position and operational

excellence.

Core Impact

Measurable performance across
dimensions.

Partnership Profitability
28% increase; 6% margin gain.
Revenue Growth
$47.6M new revenue in one year.

N Leadership Recognition 1 ’
#1 graduate from 64,000 peers. Customer Acquislti

Retention rate

Return rate

These outcomes reflect the compound effect of executing across all four pillars of the Apiary Assurance Model™. Individual tactics create incremental improvements —
but when integrated into a cohesive strategy, they deliver transformational results that redefine what's possible for contractors s

APIARY

ADVISORY



Sector-Specific Applications

Tailored for Your Mission

Contracting spans diverse mission areas, each with unique requirements and competitive
dynamics. Our framework adapts to sector-specific challenges while maintaining systematic rigor.

O Defense & Security % Energy Infrastructure
CMMC compliance, security clearance DOE framework alignment, grid
coordination, and prime contractor modernization expertise, and renewable
relationship development for DIB energy transition support for critical
opportunities across all service infrastructure projects.
branches.
20 :
Aerospace Systems Ng) Custom Solutions
FAA certification processes, NASA Apiary delivers solutions and services o :
partnership protocols, and advanced across both commercial and regulated e G
manufacturing capabilities for next- markets.

generation aerospace programs.

Sector expertise accelerates compliance timelines and improves capture success rates. Generic
approaches fail in specialized markets that demand deep regulatory knowledge and established
relationships.




Implementation Approach

How We Apply This to Your Business

Mission assurance isn't a one-size-fits-all solution. Our implementation methodology begins with comprehensive assessment and evolves into customized execution

support that fits your organization's unique requirements.

Diagnostic Assessment

Comprehensive readiness evaluation across compliance, capture, proposal, and
operational dimensions with gap analysis and priority recommendations.

Customized Playbook

Execution Support

monitoring.

3

Sector-specific framework development tailored to your target markets,
capabilities, and growth objectives with actionable implementation roadmaps.

Assessment Areas

« Current compliance status audit

« Capture process maturity evaluation
* Proposal capability assessment

« Operational readiness review

« Competitive positioning analysis

Deliverables

» Customized mission assurance playbook
* Implementation timeline and milestones
« Training programs for key personnel

« Performance tracking dashboards

« Ongoing advisory support protocols

Hands-on advisory services during critical capture activities, proposal
development, and operational system implementation with performance



Next Step: Build Your Mission Assurance Plan

We equip subcontractors and regulated operators with the compliance readiness and capture strategies that transform technical capabilities into contract

wins. Your competitive advantage begins with systematic preparation.

Contracting success isn’t accidental—it's the result of disciplined execution across compliance, capture, proposal development, and operational excellence.

Ready to Start?

Book a Strategy Session to discuss your specific challenges and explore how our proven framework applies to your contracting objectives.

Contact Information Next Steps Investment
Apiary AdvisoryFounder and Managing Partner Schedule your diagnostic assessment and begin building Custom engagements designed to deliver
your competitive advantage in your target markets. measurable ROI through improved win rates and

Email: armandp@apiaryadvisory.com
hone: 312-507-1560

LinkediIn: linkedin.com/in/armandriopelle
Location: Naperville, IL

operational efficiency.
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